
BRECKLAND COUNCIL 
 

Report of the Executive Member for the Performance & Communications 
Portfolio to the Cabinet: 25th November 2008 
 
The Skills Pledge 
 

1. Purpose of Report 

1.1 As part of a comprehensive approach to improving the skills base of Breckland 
Council employees, this report recommends Cabinet agrees Breckland sign the 
Skills Pledge.   

 

2. Recommendations 
 
 It is recommended that the Committee: 
 
2.1    Agree the signing of the Skills Pledge, as shown in appendix B, and publish this event 

to staff and stakeholders.  
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The UK is the fourth largest economy in the world but its prosperity has been 
constrained by its relatively poor skills base. In June 2007 a national initiative called 
the Skills Pledge was launched. It aims to eradicate low skills by ensuring that 95% 
of the adult population achieve a level 2 academic or vocational qualification by 
2020. For organisations the Skills Pledge is a voluntary, public commitment to 
support all of its employees to develop their skills in order to take the organisation 
forward. 

3.1.2     Specific initiatives such as ‘Train to Gain’, have been established to support           
organisations in taking forwards the above agenda. They also help in accessing 
additional government funding streams. The skills base is a key determinant of 
economic performance and Breckland is committed to ensuring that staff have the 
skills that will meet current and future business needs. We want to fulfil the 
aspirations of the current and future workforce, embedding a culture of lifelong 
learning. Good educational achievement is a foundation for long-term economic 
growth. 

3.2 Issues 

3.2.1 Breckland signing the Skills Pledge would be a clear demonstration of our ambition 
to improve the skills base of employees. It will also support the achievement of our 
strategic ambitions. 

3.2.2 Signing the Pledge 

Signing the Skills Pledge would demonstrate our commitment to improving skills 
within Breckland Council by working with Train to Gain, drawing down funding to 
offer both our employees and the employees of our contractors and partner 
organisations access to appropriate training. 
 



3.2.3    The focus would initially be on our greatest areas of need such as Skills for Life and 
professional qualifications.  

Training and Development and HR would be responsible for coordinating the 
implementation of work moving forward.  

3.3 Options 

3.3.1 Cabinet could decide not to sign the Skills Pledge, but that could be seen as a lack of 
commitment to development of staff and would also mean that we could not access 
any additional government funding available. 

3.3.2 Firstly by signing up to the Skills Pledge it is a public demonstration to staff that we 
are fully committed to them and to their training needs. Secondly, the Skills Pledge 
provides a vehicle to get across to the staff the key role that training is felt to play in 
the organisation. 

 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 There are no significant risks in signing the Skills Pledge. All risks can be minimised 
please see appendix A. 

4.2 Financial  

4.2.1 Implementing this proposal will not incur extra costs and can be accommodated 
within existing budgets. It will also allow us to draw down additional government 
funding. 

5. Legal Implications 

5.1 This is a non-binding commitment and as such has no legal implications. 

6. Other Implications    

a) Equalities: An Equalities Impact Assessment has been conducted and can be 
found at: L:\Keep\Equality Impact Assessment\Completed EQIA re 
Reports\Human Resources\Ref 1 Standby Mar 08 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: Working Time Directive and Health & Safety at Work Act 
1974 

e) Human Rights:  Human Rights Act 1998 

f) Other:   

7. Alignment to Council Priorities 

7.1 The matter raised in this report falls within the following Council Objective: 

• Objective C07: To foster a culture of learning and skills development 

8. Ward/Community Affected 

8.1 The Skills Pledge will have no adverse impact on Wards or communities. It is 
anticipated, however, that there will be a positive impact in terms of service delivery 
borne of improved staff morale and motivation.  

 



 

Lead Contact Officer: 
Name/Post: Maxine O’Mahony, Head of HR  
Telephone:  01362 656209 
Email: maxine.omahony@breckland.gov.uk 
 

Appendices attached to this report:  

• Appendix A: Risk Management Information for the Skills Pledge 

• Appendix B: The Skills Pledge 
 
 



Appendix A 
 

Risk Management Information for the Skills Pledge 
 

 
Risk Implications 
 
The report highlights a number of key risks with regard to the Skills Pledge: 
 

• Insufficient staffing capacity to coordinate and deliver a consistent approach 

• Lack of commitment from Senior Managers to support Skills Pledge 
 
Failure to address these risks could lead to: 
 

• Inability to adequately demonstrate fulfilment of the Skills Pledge 

• Staff not being supported to gain the relevant qualifications on offer 
 
Training and Development and Human Resources would mitigate these risks by: 
 

• Gaining prior management commitment for the individual in the skills Pledge team to 
devote sufficient time to the project 

• Delivering some Skills Awareness Campaigns engaging Managers early on in the 
project and on an annual basis 

 
Once put in place the proposed Skills Pledge team would reduce the risk levels associated 
with the Skills Pledge to low. 
 
 
 
 
 



 
Appendix B 

 
 

The Skills Pledge 
 
 

 
 
On behalf of Breckland Council, we will make a public commitment that we shall: 
 

- Focus on the development of staff to ensure training is highly valued, creating a 
learning environment where individuals have the opportunities and support to 
develop within their role at Breckland council. 

 

- Actively encourage and support both our employees and the employees of our 
contractors and partner organisations to gain skills and, qualifications that will 
support their future employability and meet the needs of our business. 

 

- Actively encourage and support our employees to acquire basic literacy and 
numeracy skills, and with UK Government support work towards their first National 
Vocational Level 2 Qualifications (NVQ) in an area that is relevant to our business. 

 

- Demonstrably raise our employees skills and competencies to improve organisation 
performance through investing in economically valuable training and development. 

 
 

 
 
 
 
 
 
Trevor Holden   Theresa Hewitt   William Nunn 
Chief Executive  Executive Member   Leader of the Council 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


